[bookmark: _uzcdajj57u9]Big Lake Fast Pitch Association By-Laws
Approved by vote of the Big Lake Fast Pitch Association Board on December 14, 2025.
(Updated February 4th, 2026, December 14th, 2025)

[bookmark: _h8ewzwwu3f4b]Article I: Name and Purpose
[bookmark: _r7iq9k4k7yky]Section 1.01. Name
The name of this volunteer-run association is the Big Lake Fast Pitch Association, hereinafter referred to as the BLFPA, the Hornets, or the Association.
[bookmark: _xnqrsq5j9wdq]Section 1.02. Corporate Status and Governance
The BLFPA is a 501(c)3 Corporation pursuant to the Minnesota Non-Profit Corporation Act. The Association is governed by an elected Board of Directors (the "Board") who conduct meetings and make decisions for the good and whole of the organization, its members, and all participants.
[bookmark: _ed087y8dba1x]Section 1.03. Philosophy and Goals
The purpose of the BLFPA is to:
· Instill the principles of sportsmanship, honesty, loyalty, courage, and respect.
· Provide a structured, supportive, and effective environment to develop softball skills and to gain appreciation and knowledge of the game.
· Promote a good working relationship with the local community.
[bookmark: _ey1l3a6vyhd5]Article II: Membership and Eligibility
[bookmark: _ns76ql9w4mx6]Section 2.01. Eligibility
Any female resident of the Big Lake School District, Grades Pre-K through 11, who is 18 years of age and under is eligible to play as allowed by the current USA Softball rules (formerly ASA).
[bookmark: _3e05aw2krl3u]Section 2.02. Non-Resident Eligibility
If the need arises for more players, the Board may accept applicants from other communities on a first-come, first-served basis until the roster is filled. Participation is contingent upon a majority vote of the Board of Directors and must meet all league guidelines.
[bookmark: _p3c2aamzklou]Section 2.03. Membership
Any individual who supports the objectives of this Association and has a paid registration fee for a participant is considered a member. Membership is annual and granted upon completion of a registration form and submission of the required fee.
[bookmark: _89zxmum4s0gf]Section 2.04. Voting Rights
· The parents or guardians of each participant in good standing are granted one vote per family at association meetings.
· Voting rights are suspended if participation fees are not paid, unless previously waived due to financial hardship.
· Only members of the Association shall be eligible to vote at the annual election and serve in any elective position.
· An individual without a registered player may request Board approval for membership and voting rights.
[bookmark: _i79wf7edf2qj]Section 2.05. Required Documentation
A player's birth certificate is required to be uploaded to the Minnesota Softball website (8U+) before the first game. A player is not allowed to participate until this requirement is met and verified by the Board. (Appendix A- Instructions)
[bookmark: _mmruqzertduu]Section 2.06. Dual Membership
A player may not maintain dual membership and/or participate for another fastpitch association that competes against the BLFPA.
Exception: In the event that a BLFPA team does not have enough rostered players to participate in a tournament, the Association may approve the temporary addition of guest players from outside organizations. Such guest players must be registered appropriately for insurance and eligibility purposes and may only participate with prior board approval.
[bookmark: _wx258oi6kez4]Article III: Registration and Fees
[bookmark: _fhudd91mn60d]Section 3.01. Registration
Participants must register prior to the start of each season (Summer/Fall) during the published dates established by the Board. Late registration will be allowed at the discretion of the Board.
[bookmark: _w2akdrphja1d]Section 3.02. Fees
Registration and equipment fees shall be established annually by the Board for each participant's age group and must be paid at registration, unless a request for an exception due to extenuating circumstances is made and approved by the Board. Fees cover the costs of participation including, but not limited to, league fees, field costs, tournaments, umpires, equipment, field maintenance, and state/National tournament entrance fees if teams qualify.
Late Fees: Late fees may be assessed by the Board when necessary. If full payment is not received by the end of the season, a monthly late fee of $10.00 will be added to the remaining balance until the account is paid in full. Additionally, the athlete will not be permitted to register for or participate in tryouts for the following season until the account is in good standing.
[bookmark: _2mfkvijzicxs]Section 3.03. Additional Tournament Fees
If a team wishes to participate in tournaments beyond the standard schedule for their age group, there will be an additional cost for the players on that team, which will be communicated by the coach and/or Travel Coordinator.
[bookmark: _fz91b11im59g]Section 3.04. Financial Hardship Policy
No player shall be denied the right to participate due to financial hardship.
· Any parent claiming financial hardship must present their situation, along with proof of free or reduced lunch eligibility, to the President and Treasurer for review.
· The President and Treasurer, after a review, may agree to reduce or waive participation fees for specific individuals based on hardship.
· Decisions shall be confidential and may include a requirement for mandatory volunteer hours that will exceed the standard family commitment. The President and Treasurer have sole discretion in this decision.
[bookmark: _za0ficts0xfq]Section 3.05. Coaching Volunteer hours
Parents who serve as Head Coach or Assistant Coach and are officially selected by the Board are exempt from the standard family volunteer hours commitment for that season.
· Summer Season: Each team may have one (1) Head Coach and up to two (2) Assistant Coaches eligible for this exemption.

· Fall Season: Each team may have one (1) Head Coach and one (1) Assistant Coach eligible for this exemption.

· In cases where a Board Member also serves in a coaching role on a team, the Board may approve an additional coaching exemption (e.g., allowing an extra Assistant Coach) if necessary to ensure adequate team coverage.

To qualify, all coaches must complete the Coaching Application process and be formally approved by the Board prior to the start of the season.
If a coach is unable to fulfill all coaching obligations for the season, the family will be required to complete the standard volunteer hour commitment for that year. A volunteer deposit check will be collected from all coaches at the beginning of the season and will only be cashed if the commitment is not met.
[bookmark: _d5ge3evrsm1x]Section 3.06. Cancellation/Refund Policy
Any participant who quits or no longer participates in team activities after completing the registration process and/or being placed on a team roster, without a valid reason as determined by the Board, shall no longer be eligible for the refund of registration fees. Valid reasons for non-participation include, but are not limited to, season-ending injury, family relocation, or similar events that are beyond the player's control. A player who is ruled ineligible for a refund under this policy is also ruled ineligible for team registration for the entire season.
[bookmark: _b6yi1322sdis]Article IV: Volunteer Requirements
[bookmark: _c2j9ydit82sa]Section 4.01. Volunteer Philosophy
The BLFPA is a volunteer organization dependent on all members participating in various activities throughout the season to keep player costs down and ensure an equitable distribution of tasks. Sign-ups for volunteer opportunities will be managed through an online platform (e.g., Sign-Up Genius).
[bookmark: _39mfaj8der1o]Section 4.02. Summer Season Volunteer Commitment
	Age Group
	Required Hours
	Fee (In Lieu of Hours)
	Payment Due Date

	6U
	4 Hours
	$250
	Parent Meeting

	8U-16U (1 Athlete)
	8 hours
	$400
	Parent Meeting

	8U-16U (2+ Athletes)
	12 hours
	$600
	Parent Meeting



A volunteer deposit check, postdated to July 31st of the current year (07/31/20XX), must be made payable to BLFPA and submitted at the Parent Meeting. Every family is required to turn in a volunteer deposit check prior to the first game. The check will only be cashed if the family’s volunteer commitment for the season is not fulfilled.
· Families failing to work the required hours will have their check cashed at the end of July.
· Families may choose to forgo volunteering and pay the fee upfront by contacting the Board at Admin@biglakefastpitch.com.
[bookmark: _das9pbunx69o]Section 4.03. Fall Season Volunteer Commitment
	Age Group
	Required Hours
	Fee (In Lieu of Hours)
	Payment Due Date

	6U
	N/A
	N/A
	N/A

	8U-16U (1 Athlete)
	4 hours
	$400
	Tryouts

	8U-16U (2+ Athletes)
	6 hours
	$600
	Tryouts



· A volunteer check, postdated to October 1st of the current year (10/01/20XX), must be made out to BLFPA and submitted at Tryouts. Every family is required to turn in a volunteer deposit check prior to the first game. The check will only be cashed if the family’s volunteer commitment for the season is not fulfilled.
· Families failing to work the required hours will have their check cashed at the beginning of October.
· Families may choose to forgo volunteering and pay the fee upfront by contacting the Board at Admin@biglakefastpitch.com.
[bookmark: _lltrotmbz5ka]Section 4.04. Volunteer Payment Standards
In certain circumstances, the Association may determine it is necessary to pay individuals to fill volunteer roles when sufficient volunteer coverage is unavailable. The following standard rates will apply:
	Volunteer Role
	Standard Rate
	Notes

	Umpiring
	$25 per game
	Reimbursed by MN Softball per standard rate

	Concessions
	$15 per hour
	Paid by the Association when volunteer coverage is unavailable

	Field Work
	$15 per hour
	Paid by the Association when volunteer coverage is unavailable


Paid volunteer hours are intended as a last resort to ensure successful operation of Association events and do not count toward any family’s required volunteer commitment hours.
[bookmark: _qh7fsy60bvgl]Section 4.04.01- Winter Clinic Instructor Compensation
Winter clinic instructors shall be paid $19.00 per hour per participating athlete present, unless otherwise approved by a majority vote of the Board of Directors. Compensation shall be calculated based on attendance records and actual hours worked.
[bookmark: _h2n13firvoge]Section 4.04.02- Evaluators 
Evaluators for Spring and Fall will be paid a flat rate of $100, unless otherwise approved by a majority vote of the board of Directors.
[bookmark: _foj9re65lryq]Article V: Team and Age Classifications
[bookmark: _z5j06p6cgf8]Section 5.01. Age Classifications
Teams will be established in the following age classifications, as set by USA Softball rules:
· 6 and Under (6U)
· 8 and Under (8U)
· 10 and Under (10U)
· 12 and Under (12U)
· 14 and Under (14U)
· 16 and Under (16U)
· 18 and Under (18U)
[bookmark: _vdlzoe1i7bqu]Section 5.02. Age Qualification Rule
Players must be the age of the classification or younger as of August 31st of the previous year. A player of an older age classification may NOT play in a younger age classification.
[bookmark: _dl8b6tk2axc8]Section 5.03. Team Size
The BLFPA will strive to form teams with a minimum of 9 players and a maximum of 12 players. If a team with more than 13 players must be formed, a meeting with the prospective team's families will be held to discuss the situation and secure approval.
[bookmark: _n2p8qj4toq09]Section 5.04. League Membership
The BLFPA participates in the following leagues:
· 10U and Over: Big West Fastpitch League
· 8U: North Metro League
· 6U: Elk River 6U League
[bookmark: _tyimvr4gubcx]Article VI: Team Formation and Player Evaluation
[bookmark: _3162tqrcz9o]Section 6.01. Team Formation Process
[bookmark: _i91junez1nx3]A. 6U-8U Travel
· Team formation for 6U/8U Travel will be determined by the Board and communicated prior to registration. (Specifics to be filled in by the Board).
[bookmark: _w2b0ebipl8w9]B. 10U-18U (Competitive/Travel)
· Player Placement: Attempts will be made to place participants on teams with players of comparable abilities based on evaluation scores.
· Tiered Teams (A/B Level): When there is a disparate level of talent, the Board shall form A and B level teams.
· The high-tier (A) level team will include the top players as determined by tryout evaluations (see Section 6.02).
· Top 8 players for a 10-player team.
· Top 9 players for an 11-player team.
· Top 10 players for a 12-player team.
· The coach will select a maximum of two (2) players from the next six (6) highest scoring players to complete the team's roster.
· The final roster must be approved by the Board.
· Even Teams: When player abilities are more even, teams will be formed by distributing pitchers and catchers equitably among the available rosters. The remaining players will also be distributed equitably based on evaluation.
· Sibling/Carpooling: Efforts will be made to keep siblings together or keep players together for carpooling purposes if advance notice is given during registration.
[bookmark: _epbwlzl7glro]Section 6.02. Evaluation Process and Scoring
· The Board shall select a number of independent judges (evaluators) to score each player on specific skills including: throwing, hitting, fielding grounders, fielding fly balls, pitching, and catching (bunting, sliding, and base running may also be used).
· No adjustments to the evaluation tests or procedures are to be made once the process begins.
· Call backs may be used at the discretion of the Board to assist in making final roster selections.
· The high-tier team roster selections will be based on the top percentage of players for that age group:
· 10U-18U: If there are 2 teams, they will be divided into a first and a second team. If there are 3 or more teams with different levels, there will be a “A” team, “B” team and “C” team.
[bookmark: _67nkosbf2yl1]Section 6.03. Evaluation Attendance Requirement
· Players are required to attend the full evaluation process.
· Exemptions: Illness, injury, or personal circumstances may cause a player to request an exemption from tryouts. Requests must be made in writing to the Board prior to the start of tryouts unless an injury or illness occurs during the tryouts. The Board will review the request and determine the appropriate course of action based on the best interest of the program.
· Non-Attendance Penalty: Any player choosing not to participate in tryouts will be placed on a non-top tier team roster at the discretion of the selection committee, in the best interests of the program.
[bookmark: _yyc6cty02pba]Section 6.04. Playing Up Policy (10U-16U)
The association recognizes that athletes with exceptional ability may be best served by playing at a more competitive level.
· The request to play up one age level must be made in writing/email to the BLFPA Travel Director seven (7) days prior to the evaluation date.
· A player is eligible to move up if the following conditions are met:
1. The player completes evaluations for both the current and the desired higher age level.
2. The player must score in the top 33% of the higher age level's evaluation scores.
3. The player must indicate a desire to move up at registration.
4. The player must demonstrate emotional maturity for the older age classification, as determined by the Board.
· Board Request: The Board reserves the right to request a player(s) move up to a higher age level to fill out rosters. When this occurs, the player will be placed on a team of an appropriate skill level based on evaluation scores. The player or player's parent/guardian may decline having the player move up.
[bookmark: _2sci1aqz5sri]Section 6.05. Post-Season Rosters
Teams advancing to post-season play will be allowed to add players to their roster in accordance with the rules of the governing body (e.g., USA Softball, USSSA, NAFA). Post-season roster additions are intended to maximize the depth and quality of the team and will be at the sole discretion of the team coach, with Board notification.
[bookmark: _he0pdz2uhi5c]Section 6.06. Waivers for Other Playing Opportunities
An individual desiring a waiver to play for a non-BLFPA association (e.g., for school activities or non-competing leagues) shall have their request granted upon written notification to the Board, provided it does not violate Section 2.06.
[bookmark: _efmuct1ec9fn]Article VII: Expectations and Code of Conduct
[bookmark: _t0q8bjg5blss]Section 7.01. Parent/Guardian Expectations
Parents and guardians are expected to adhere to the BLFPA's standards of conduct. The Parent Code of Conduct Contract (See Appendix B) must be signed and agreed to at registration.
[bookmark: _7i139bqhcg28]Section 7.02. Player Expectations
· The player’s first responsibility is to the team; she must attend practice to play and follow the rules of the team and the Association.
· Players should represent the community with pride and good sportsmanship.
· Only approved USA Softball uniforms can be worn during official games.
· The player must sign a Player Code of Conduct Contract (See Appendix C) and agree to abide by its terms and conditions.
[bookmark: _e39ilia2tvlz]Section 7.03. Coach Expectations
The coach must sign a Coach Code of Conduct Contract (See Appendix D) and agree to abide by its terms and conditions.
[bookmark: _jt5yx08uedo]Section 7.04. Coach Selection and Requirements
· All coaches are volunteers and must submit an application, found at www.biglakefastpitch.com
· If there is more than one applicant for Head Coach, the Board will review applications, and a committee selected by the President will recommend final selections, which must be approved by a majority vote of the Board.
· All coaches and assistant coaches must submit to and pass a background check.
· All coaches and assistant coaches must complete SafeSport, CDC Concussion Training, and any other courses required by USA Softball or the appropriate sanctioning body. Eligibility will be determined by a majority vote of the Board.
[bookmark: _dymfblhlxhx7]Section 7.05. Discipline and Removal of Coaches
Coaches may be disciplined or removed for, but not limited to, the following reasons: intoxication, consuming alcohol or illegal drugs during a BLFPA-sponsored event, abusive or disorderly conduct/language. Any coach whose continued participation is deemed detrimental to the welfare of the Association may be removed from the team upon a majority vote of the Board.
[bookmark: _psumj3hxx624]Article VIII: Conflict Management and Complaints
[bookmark: _bgbkuev5bezj]Section 8.01. Coach Authority and Discipline
Coaches are volunteers and are not expected to tolerate disruptive or disrespectful behavior by players or parents. Profanity, verbal abuse, or physical abuse will not be tolerated. Discipline for detrimental behavior is the responsibility of the Head Coach. The Board grants its coaches the right to dismiss a player from practice or a game for conduct deemed detrimental to the team, based on the coach's judgment at the time of the incident.
[bookmark: _sup93lnjrdpo]Section 8.02. Player Disciplinary Steps
1. First Offense: Suspension from current practice or game. The coach must inform the player's parents of the incident. The player will return to the next scheduled practice or game but must first meet with the coach prior to the start of the next practice or game.
2. Second Offense: Suspension from one (1) game. A mandatory telephone conference or meeting between the coach, the player, and her parent(s) must take place before the player can resume participation with the team.
3. Severe Offenses: The coach may recommend disciplinary action above and beyond these guidelines to the President and Vice President if the severity of the situation warrants. Any deviation from these recommendations is subject to the approval of the Board. Notice of suspensions will be communicated to the player’s parent(s) and the President.
[bookmark: _u9h9obevhamn]Section 8.03. Complaint Procedure
Whenever possible, parents and players are encouraged to work with coaches to resolve their differences.
1. Step 1 (Coach): Parents and players are expected to wait at least 24 hours before addressing any concerns. Conversations should take place privately with the coach—never during or immediately after a game or practice, and not in the presence of other players or parents. This allows time for emotions to settle and promotes respectful, productive communication.
2. Step 2 (Board): If the problem remains unresolved after discussing the matter with the coach, the member should contact a Board member. The Vice President will then facilitate an informal meeting between the parent(s) and/or player, the coach, and the Board President.
3. Step 3 (Formal Complaint): If the matter is not resolved at the informal meeting and someone wishes to pursue the matter further, a formal, written complaint or question must be directed to the attention of the President. The letter must be signed and contain a return address and a phone number. The coach or other individual(s) involved will be given an opportunity to respond, in writing. The complaint and response will be brought before the Board as soon as possible.
a. Concern/Complain Form
b. Email to: Admin@biglakefastpitch.com 
4. Board Decision: If deemed necessary, the parties involved may be requested to appear before the Board. Written correspondence stating the final decision and action taken by the Board, if any, will be mailed to both parties within thirty (30) days.
[bookmark: _uxxovphnbz6]
[bookmark: _wga7jqfekvlq]Article IX: Board of Directors and Elections
[bookmark: _lmliy9egjody]Section 9.01. Composition and Term
The Board of Directors is a volunteer group leading the Association.
· The Board must have a minimum of two-thirds of the positions filled by members of the Association.
· All positions must be elected by ballot of the membership at the Annual Meeting.
· All Board members shall serve a two-year term, except the President and Vice President.
· Positions could be eligible for co-coordinator options.
[bookmark: _ac9yjs583j90]Section 9.02. Election Cycle and Term Length
	Office
	Term Length
	Election Year
	Succession

	President
	One-Year
	Annually
	Must have served two consecutive prior terms on the Board. VP assumes this role after one year.

	Vice President
	One-Year
	Annually
	VP assumes the role of President the following year.
**If VP can’t assume role of President in next year- then any board member in good standing who has served at least two years as travel coordinator, treasurer/secretary or one year VP or President term would be eligible

	Secretary/Treasurer
	Two-Years
	Even Numbered Years
	

	Travel Coordinator
	Two-Years
	Even
Numbered Years
	

	Field & Equipment Coordinator
	Two-Years
	Even Numbered Years
	

	Fundraising Coordinator
	Two-Years
	Odd Numbered Years
	

	Concessions Coordinator
	Two-Years
	Even Numbered Years
	


	Volunteer Coordinator
	Two- Years
	Odd
Numbered
Years
	

	High School Advisor
	N/A
	N/A
	


[bookmark: _232vd8dfexnw]Section 9.03. Eligibility for Office
Nominees to fill offices must be at least 18 years of age and in good standing with the Association. All participation fees must be paid in full to be placed on the ballot. Nominees must have attended a minimum of two (2) open Board meetings in the previous twelve months; this requirement is waived if there are no eligible candidates for an open position.
[bookmark: _m15xp9lr6qpw]Section 9.04. Election Procedure
· Nominations must be made to the Secretary.
· The Secretary/Treasurer shall prepare ballots listing all nominees.
· The Board shall select election judges from among the members.
· The judges will pass out and collect ballots, count the votes, and announce the results at the Annual Meeting.
· The nominees receiving the most votes will fill the open positions and assume office immediately. There is only one vote per family, and no family may hold more than one office during a given year.
[bookmark: _6se3ofc3c0fi]Section 9.05. Vacancy and Removal
· Vacancy: In the event that a Board member resigns, is removed, or a position remains unfilled after an election, the Board will accept applications for a minimum of seven (7) days to fill that position for the remainder of the term. A majority vote of the Board is required to appoint a replacement.
· Removal: A Board member may be removed for improper conduct by a majority vote of the remaining Board members.
· Absenteeism: Missing four (4) or more meetings in a year (October to October) may warrant a meeting to discuss absenteeism. Dismissal is an option but not required, with absences evaluated on a case-by-case basis.
[bookmark: _uexec9hnqx9j]Section 9.06. Board Member Compensation
Each Board Member is allowed free registration fees for one player per season. Each Board Member is a voting member of the Association. Other waiving of registration fees for non-voting positions must be approved by majority vote of the Board upon successful completion of tasks.Volunteer checks will be collected from board members for each season.
[bookmark: _4n4re1qc7vy6]Section 9.07. Board Member Duties
· President: Oversees the entire Association; presides over all meetings; submits an annual report; coordinates the yearly budget; serves as the BLFPA representative for Big West Association; authorized to sign all checks/drafts/notes; coordinates the Parent Meeting; provides general guidance.
· Vice President: Performs the duties of the President in his/her absence; completes the remainder of the President’s term if the President leaves; Liaison for 8U teams (includes game rules, schedules); Liaison for Coaches (includes training, concussion training, background checks, and attendance at league meetings).
· Secretary: Prepares, distributes, and maintains meeting agendas, minutes, and other required documentation; sends out all notices and official correspondence; manages email distribution lists; keeps a working board member roster; oversees publication of BLFPA events with media and social media.
· Treasurer: Develops an annual budget; maintains custody of all funds and deposits; maintains all finances and keeps accurate books; pays all bills; ensures all spending has proper authorization and reporting; collects and deposits fees; prepares a monthly and yearly financial statement; authorized to sign all checks/drafts/notes; responsible for arranging and maintaining adequate insurance coverage.
· Travel Coordinator: Attends and reports updates at BLFPA meetings; submits rosters and meeting minutes; organizes, executes, and advises team tryouts; sets up and organizes off-season training; recruits players; collaborates with the Vice President on associate coaches; schedules umpires for all summer and fall league games; acts as a liaison with Community Education; schedules fields for games, practices, and scrimmages.
· Concessions & Volunteer Coordinator: Responsible for training all volunteers; responsible for finding volunteers to fill all needs at Association-sponsored tournaments or events; addresses volunteer-related issues; tracks and reports volunteer participation; assists the Travel Coordinator with tournaments; responsible for staffing, stocking, and setting prices for the concession stand; responsible for managing the sale and purchasing of merchandise in the concession stand.
· Field & Equipment Coordinator: Responsible for maintaining the inventory of the Association; reports annually on the state of equipment and makes recommendations for the quantity needed; responsible for ensuring all teams receive proper equipment; collects and inventories all equipment; tracks uniform needs and numbering for all teams; hosts a field prep class for all coaches.
· Fundraising Coordinator: Researches, plans, and executes creative fundraising ideas; collaborates with the Equipment Coordinator on fundraising plans.
[bookmark: _4jalihak2au7]Article X: Advisors and Meetings
[bookmark: _g9t4qd8u92u3]Section 10.01. Advisors
The softball coaches at Big Lake High School are considered Advisors to the Association.
· Responsibility: The Advisor's role is to ensure consistency between the goals of the Association and the school softball program.
· Membership/Voting: Active Advisors (actively attending meetings) are considered voting members of the Association but are not voting Board members.
· Duties: The Advisor is responsible for advising the Board on and coordinating player clinics.
[bookmark: _ggl6ugj50jax]Section 10.02. Annual Meeting
The Annual Meeting of the Association shall be held each fall. The date shall be set by the Board. The purpose of this meeting is to discuss the past season, identify improvements, vote on by-law changes, and elect new Board members. Members elected shall be a part of the Board immediately.
[bookmark: _2att4zodve7i]Section 10.03. Regular Meetings
Regular meetings of the Association shall be held at least six (6) times per year, which includes the Annual Meeting. These meetings are for discussing the ongoing activities of the Association. Any member or outside organization may request to have a relevant topic placed on the agenda by presenting it to the Secretary or President at least seven (7) days in advance.
[bookmark: _28s6f7203hnv]Section 10.04. Private Sessions
The Board members shall meet in private session (Executive Session) to discuss and vote on the following: team selection, coach selection, or any topic not deemed appropriate for public knowledge. The Treasurer will make the Association's financial report available at all regularly scheduled monthly meetings.
[bookmark: _mur7o6squcqn]Article XI: Association Fees, Fundraising and Nationals Fund
[bookmark: _ehm6njtyb3sc]Section 11.01. Association Fees
All money collected by BLFPA for registrations and uniforms will be deposited in the designated BLFPA softball account. The Board will approve all expenses before spending.
[bookmark: _bmfem8h5zmn9]Section 11.02. Fundraising
All money fundraised by the Association will go into the BLFPA account.
· Team Fundraising: All individual team fundraising requests must be brought to the Board via email with a written response from the Board provided within 72 business hours.
· Fundraising Allocation: Money raised during a general Association fundraiser will go towards: field upgrades, new equipment purchases, and league/team sponsorships/donations (list to be determined by the Board at the start of each season).
[bookmark: _57pn3q1ibg0t]Section 11.03. Nationals Fund
The Association encourages and supports teams that are successful during the season and qualify for a National Tournament (NAFA, USSSA, or USA Softball berth, MONSTA). The "Nationals Fund" shall be established to help defray these costs..
· Fundraising:  Fundraising for the Nationals Fund shall be accomplished with Board approval as an Association-sponsored event(s), preferably held during the off-season and prior to evaluations.
· Accounting: The Nationals Fund balance will be kept in a separate ledger by the Treasurer.
· Disbursement: Qualifying teams may request disbursement from the fund ONLY for the following expenses related to the National Tournament (up to $1,000/team):
· Registration Fee
· Gate Fee
· Trading Pins (30 pins per player maximum) The Association may assist in facilitating the design and ordering of team trading pins; however, the cost of the pins shall be the responsibility of the families.
· Insufficient Funds: In the event of insufficient funds to cover all costs, the balance of the Nationals Fund shall be split equally between the qualifying teams in any given year.
· Team Financial Responsibility: Any additional costs associated with Nationals—including travel, lodging, meals, or other team-related expenses—not covered by the Nationals Fund must be equally divided among all participating families, or a written agreement must be signed by all families outlining their financial responsibility prior to committing to attend the National Tournament.
· Emergency Use: In extreme financial circumstances, the Nationals Fund may be used by the Board of Directors for other purposes by a majority vote.
· Team Travel: Individual teams may fundraise to defray travel and lodging expenses for out-of-state national tournaments. All such fundraising must be pre-approved by the Board.
[bookmark: _5ulocc1i2e0k]
[bookmark: _y1virmim6xgw]Article XII: Equipment and Uniforms
[bookmark: _38i8ug1xzxfs]Section 12.01. Required Equipment and Uniforms
Players must use the following equipment and uniforms:
· Bat: Certified USA Softball equipment.
· Uniform: Tall Socks (Color- team discretion) and Belt (Color-team discretion); only approved USA Softball uniforms can be worn during official games.
· Glove: Fielding Glove.
· Fielder's Mask: Strongly encouraged for all 6U-18U players
· Helmet: Batting Helmets with NOCSAE approved face mask. 
The Big Lake Fastpitch Association (BLFPA) is not responsible for any injuries sustained as a result of equipment that is not worn or used as suggested by the league or the Association.
While BLFPA is committed to maintaining the cleanliness and sanitation of all team-provided equipment, including helmets, the Association makes no warranty or guarantee regarding the absolute prevention of health or hygiene-related issues (e.g., lice, skin infections, fungal growth) that may occur through shared use.
By permitting their child to use team-provided equipment, parents/guardians expressly acknowledge and accept these risks and assume full responsibility for any resulting health or hygiene complications.
[bookmark: _ew56rupz1fef]Article XIII: Fall Ball Season
[bookmark: _x71xcjolwpux]Section 13.01. General Purpose
The BLFPA will organize a Fall Ball season following the conclusion of the summer season. Fall Ball is designed to be a less intense, developmental opportunity. It is a great chance for:
· New players to try the sport.
· Players moving up an age level to be introduced to that level of play.
· Returning players to continue developing their skills.
Section 13.02. Team Formation Priority
The continuation of an existing summer team will be given priority for the Fall Ball season if six (6) or more players from that team elect to register. Priority for the existing coaching staff to continue with the team will also be granted.
[bookmark: _nbqilj6n7g71]Section 13.03. Fees and Timeline
· Registration Fees: Fall registration fees will be set annually by the Executive Committee (President and Treasurer).
· Registration Window: The registration window will open for approximately two weeks in mid-to-late July.
· Team Formation: Teams will be formed by early August.
· Practices: Practices will be held 1 to 2 times per week, beginning in early August and running through the end of September.
· Games: Games will consist of doubleheaders played on either Saturday or Sunday, beginning in late August and running through September.
· Conclusion: The Fall Ball season will conclude with a one-day state tournament in late September.
[bookmark: _6fbpdsz5izuo]Article XIV: Appendix and Adoption
[bookmark: _3de4tjxnv2pu]Section 13.01. Code of Conduct Contracts
The following documents are adopted as part of these Bylaws:
· Appendix A: Birth Certificate / Age Verification Process (referenced in Article II)
· Appendix B: Parent Code of Conduct Contract (Referenced in Article VII)
· Appendix C: Player Code of Conduct Contract (Referenced in Article VII)
· Appendix D: Coaches Code of Conduct Contract (Referenced in Article VII)
[bookmark: _einrd63any7n]Section 13.02. Adoption and Amendment
These Bylaws and any subsequent amendments shall be adopted by a majority vote of the members present at the Annual Meeting.

[bookmark: _ct4sbvqhs7gm]Appendix A: Birth Certificate / Age Verification Process
For parents of youth players, the primary task for compliance is Birth Certificate/Age Verification. This is required for all players to ensure age eligibility and must be completed by uploading your child's birth certificate to the Minnesota Softball website.
[bookmark: _5qumefs13wnc]Verification Steps:
1. Go to your dashboard at: https://www.mnsoftball.com/pages/dashboard
2. Once you have accepted a roster invitation, a pink Compliance button will appear next to your child's name.
3. Click on the Compliance button.
4. Click on Birth Certificate Required.
5. Click on Upload New File.
6. Click on the Birth Certificate Document.
7. Browse to the location of the Birth Certificate on your computer or phone.
8. Click "Upload Document".
[bookmark: _56e2fqp6x2o]Verification Confirmation and Troubleshooting:
· You should receive an email confirming that the birth certificate was verified.
· If you do not receive immediate verification, it may be due to poor file resolution or a mismatch between the child's name/birthdate and what was entered during registration.
· Birth certificates that are not automatically approved are reviewed by staff. They may be rejected, and you may be asked to upload the document again.
· Best Practices for Automatic Approval:
· Take the picture in portrait format.
· Use a higher resolution image.
· The document should fill up the screen and be taken directly over the document (not crooked or at an angle).
· Do not use the iPhone default image file called a .HEIC file.
[bookmark: _y0m4us3vxe9v]Data Retention:
Birth Certificates/Ages are verified once per child and will stay with your child throughout their playing career on the system. The birth certificate file will NOT stay on the website; once it is approved, the files are deleted for privacy.




[bookmark: _zi5ovuiskzeb]Appendix B: Parent’s Code of Conduct Contract
Purpose: To foster a supportive environment where players can learn, improve, and love the game.
Expectations:
1. Support All Players – Cheer for effort and good sportsmanship, not just results.
2. Respect the Coaches – Coaching decisions are made in the best interest of the team.
Playing time is earned through attendance, effort, and attitude.
3. Communicate Appropriately – Address concerns with coaches privately and away from
players and games. Avoid coaching from the stands.
4. Prioritize Attendance – Ensure your player attends all practices and games unless
excused in advance. Consistent attendance impacts development and playing time.
5. Be a Role Model – Display respect for umpires, opponents, and all participants in the
game.
6. Trust the Process – Development takes time. Focus on your child’s growth, teamwork,
and love for the game above wins and losses.
Commitment: I understand that if I do not uphold my end of this agreement, I am in jeopardy
of hurting my player’s playing time or ability to be at games.
 
Parent/Guardian Name: ___________________________ Date: _______________
Parent/Guardian Signature: ________________________
[bookmark: _hnkz58hwfhde]







[bookmark: _c4jz1il8b4a]
[bookmark: _a7nth0klflui]Appendix C: Player’s Code of Conduct Contract
Purpose: To create a team environment where players grow as athletes and teammates through respect, effort, and commitment.
Expectations:
1. Respect the Game & People – Treat teammates, coaches, opponents, and umpires with
respect at all times.
2. Be on Time & Ready to Work – Arrive for practices and games on time, prepared, and
ready to focus.
3. Effort Every Rep – Work hard in every drill, game, and warm-up. Playing time is earned
through effort, improvement, and attitude.
4. Team First – Support your teammates on and off the field. Celebrate their successes and
pick them up when things don’t go their way.
5. Positive Communication – No negative talk toward yourself or others. Ask questions, be
coachable, and listen with an open mind.
6. Represent Our Community Well – Wear your uniform with pride and act in a way that
reflects positively on yourself, your team, and our association.
Commitment: I understand that if I do not uphold my end of this agreement, I am in jeopardy
of hurting my playing time or ability to be at games.

 
Player Name: ___________________________ Date: _______________
Player Signature: ________________________
[bookmark: _8e50st90vse5]





[bookmark: _vlp77emtdop3]Appendix D: Coaches Code of Conduct Contract
Purpose: To lead by example and create a safe, positive, and development-focused environment for all players.
Expectations:
1. Be Prepared & On Time – Arrive to practices and games early, with a clear plan for the
day.
2. Promote Player Development – Focus on teaching fundamentals, building confidence,
and creating a positive learning environment.
3. Model Respect – Treat players, parents, umpires, and opponents with respect at all times.
4. Communicate Effectively – Provide clear, constructive feedback to players. Address
concerns with parents privately and professionally.
5. Encourage Team First Mentality – Reinforce that effort, attitude, and teamwork come
before individual recognition.
6. Uphold Association Standards – Follow all Big Lake Fastpitch policies, league rules, and
safety guidelines.
Commitment: I understand that if I do not uphold my end of this agreement, I am in jeopardy
of my coaching role or ability to be present at games.

 Coach Name: ___________________________ Date: _______________
Coach Signature: ________________________
